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Vision: A Greener Urban Future
ENHANCING URBAN LIFE FOR RESIDENTS AND TOURISTS

The vision of the Al and loT-Driven
Smart Environment project is to
create a city ecosystem where
technology and sustainability
converge to enhance the quality of
life for residents and tourists. By
leveraging real-time data, the
project envisions a future where
cities are cleaner, healthier, and
more efficient, fostering an
environment where eco-friendly
behaviours are the norm and urban
living is both sustainable and
enjoyable for all.

Mission: Empowering Smarter Cities for
Citizens and Tourists

OPTIMIZING URBAN SUSTAINABILITY AND EFFICIENCY

The mission of the project is to
empower municipalities with
advanced Al and loT tools to
optimize waste management, air
quality, and overall urban
sustainability. By providing real-
time, actionable insights, the project
aims to support cities in reducing
environmental impact, improving
public health, and achieving cost
savings. However, the ultimate goal
is to focus on the end users—
citizens and tourists—by
encouraging eco-friendly behaviors
in a practical, accessible way. The
solution is designed to enhance the
daily lives of residents and visitors,
g it easier for them to make

Qed, sustainable choices in
r me, and fostering a deeper,
more responsible connection with
their urban environment.




Who Are We ?

Thinkz is a pioneering company that specialises

in real-time data solutions for smart cities,

. offering advanced Al-driven technologies
Th I through its SaaS platform. Thinkz integrates
I n (Z.Q- seamlessly with existing urban infrastructures,
providing accurate, real-time insights that

empower municipalities, citizens, and visitors

alike. The platform enhances urban living and
promotes sustainable, eco-friendly practices.

Al & loT-Enhanced Sustainable Waste & Air
Management

EMPOWERING SMART CITIES THROUGH TECHNOLOGY

Thinkz transforms the potential of smart cities by turning existing loT
infrastructure into powerful, actionable insights. By utilizing advanced Al
technology, Thinkz processes data collected from sensors installed by trusted
partners such as Logicom and Cyta. This data-driven approach enables cities to
optimize waste collection routes, significantly reducing unnecessary trips and
CO2 emissions. The result is not only a cleaner and more efficient urban
environment but also substantial cost savings for municipalities, allowing them
to allocate resources more effectively.

REAL-TIME GUIDANCE FOR CITIZENS AND TOURISTS

One of the key innovations of Thinkz's platform is its ability to provide real-time
updates to both citizens and tourists. By processing data from |oT sensors
across the city, the platform informs users about which recycling bins are
available and where they can dispose of waste most efficiently. This immediate
access to information empowers residents and visitors to participate actively in
sustainable practices, making recycling an effortless part of daily life.
Furthermore, Thinkz's solution guides users through routes with the best air
quality, ensuring that everyone can minimize exposure to pollutants while
navigating the city.

MAKING SUSTAINABILITY POSSIBLE THROUGH Al AND 10T

At the heart of Thinkz's solution is a commitment to making smart city
concepts not just visionary, but practical and achievable. Through its Al-driven
technology, Thinkz ensures that the data provided to users is accurate, reliable,
and actionable. This enables cities to implement real-time environmental
management strategies that are both scalable and effective. By turning the
vision of a sustainable city into reality, Thinkz supports municipalities in their
journey towards achieving their environmental goals, all while enhancing the
daily lives of citizens and tourists alike.




Pioneering Innovation in Urban Sustainability

TRANSFORMING CITIES WITH THINKZ'S AlI-DRIVEN, PATENT-
PENDING TECHNOLOGY

At the heart of the Thinkz Smart Environmental Management Project lies our
groundbreaking, patent-pending technology, Live Data Verification (LDV). This
Al-powered system ensures that the quality of loT-derived real-time
information is verified, providing reliable and precise data for informed
decision-making. What sets Thinkz apart is the seamless data integration
made possible by our Universal 1oT Protocol Collector, which gathers data from
multiple loT sources without additional coding. This innovation not only
streamlines urban data management but also ensures that the information is
comprehensive and accurate.

EMPOWERING CITIES AND CITIZENS WITH AI-VALIDATED
INFORMATION

Thinkz's Al-validated information offers reliable real-time insights, enabling
cities to optimize urban management while empowering citizens and tourists
with practical, eco-friendly options. By integrating real-time air quality and
waste management data, users can make informed decisions that contribute
to a healthier and more sustainable environment. This unique approach, fully
compliant with GDPR regulations, addresses the needs of municipalities and
enhances the urban experience for all.

FUTURE-READY PLANNING WITH SHORT-TERM PREDICTION

The innovation continues with Thinkz's short-term prediction capabilities,
driven by advanced Al and machine learning technologies. By utilizing real-
time information, cities can anticipate trends and make proactive decisions
that improve efficiency and sustainability. With the universal connector, cities
can seamlessly add any loT device to the platform and access dozens of
predefined use cases without writing a single line of code. This future-ready
planning tool helps both citizens and municipalities anticipate the fill levels of
recycling bins at the time of their visit, ensuring that waste management is
optimized and that citizens can engage in sustainable practices without
inconvenience. This approach sets a new standard in smart city solutions,
making urban environments more responsive and resilient.
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Addressing Urban Waste and Air
Quality Challenges

ENHANCING EFFICIENCY AND PUBLIC HEALTH
WITH REAL-TIME DATA

The Thinkz Smart Waste Management and Air Quality
Routing project aims to optimize existing waste
mManagement practices and enhance the availability of air
quality information for citizens and tourists.

Traditional waste collection processes often lack the
flexibility to respond to real-time conditions, leading to
suboptimal resource use and increased environmental
impact. Additionally, the current provision of air quality
data may not fully meet the needs of those seeking to
make informed choices about their routes through the
city. Thinkz's solution offers real-time updates on waste
bin status and air quality, allowing cities to fine-tune their
waste collection schedules and reduce emissions, while
also helping residents and visitors make healthier
decisions about their daily movements. This approach not
only boosts operational efficiency but also aligns with the
growing need for sustainable and citizen-centric urban
solutions.

Transformative Impact on Urban Sustainability

ENHANCING ENVIRONMENTAL AND ECONOMIC OUTCOMES

The Thinkz Smart Waste Management and Air Quality Routing project is set to
deliver significant environmental and economic benefits to the city of Nicosia.
By optimizing waste collection routes based on real-time data, the city can
reduce fuel consumption and labor costs, leading to savings of up to €75,000
annually on fuel and €150,000 on labor for a city of 200,000 inhabitants.

Additionally, the project's focus on air quality monitoring and routing helps
decrease residents' and tourists' exposure to pollutants, leading to better
public health outcomes and reduced healthcare costs. This dual impact—
improving both the efficiency of urban services and the well-being of the
population—demonstrates the project’'s potential to drive sustainable
development while enhancing the overall quality of urban life. Through its
innovative use of Al and loT, Thinkz empowers cities to achieve tangible,
measurable improvements in both environmental performance and economic
resilience.




Empowering Citizens through Engagement
LAUNCHING A COMPREHENSIVE CITIZEN ADOPTION STRATEGY

The Thinkz Smart Waste Management and Air Quality Routing project is
designed to actively engage citizens in Nicosia by empowering them to make
informed decisions that benefit both their well-being and the city’'s sustainability
goals. To ensure widespread adoption, a strategic launch plan will be deployed
soon, including a robust social media campaign, a press conference by the
mayor, direct marketing initiatives, and the installation of QR codes throughout
the city. This multi-channel approach will maximize citizen participation,
fostering a sense of ownership and responsibility as they contribute to a cleaner,
healthier urban environment.

Inclusive and Accessible for All
MULTILINGUAL AND ADAPTIVE SMART SOLUTIONS

The Thinkz solution prioritizes inclusivity by offering multilingual support
powered by Al, ensuring that citizens and tourists of diverse linguistic
backgrounds can easily engage with the platform. Additionally, the solution is
designed with adaptability in mind, providing accessible features for individuals
with varying needs, making it a truly universal tool for enhancing urban living.

Seamless Integration and Implementation
PRACTICAL AND COST-EFFECTIVE URBAN SOLUTIONS

Thinkz's solution is designed for
seamless integration with existing

urban infrastructure and loT '&,\W/ £§3
networks across European cities. It Coindespy A o fumuci
;i = the European Union Republic of Cyprus Nicosia Muricipality

connects effortlessly with diverse
loT systems without requiring TOOLS FOR CITIZENS
additional coding, ensuring a
smooth and cost-effective . @
deployment. The platform’s real-
time Mapz feature can be easily
embedded into web applications, _ _ ) N
mobile apps, and websites via AP, (tearn more ) (app store ) (Googe Play
providing flexible digital integration T e e ————
for various use cases.

AIR QUALITY SMART WASTE

The development cycle has been meticulously planned, including rigorous
testing to ensure compatibility with different city infrastructures. This focus on
practical and budget-efficient solutions makes the project financially and
logistically feasible for large-scale implementation. The solution is already live
and operational, as demonstrated here, ready for rapid deployment and scaling
in cities like Nicosia and beyond. By offering a sustainable and efficient urban
management system, Thinkz is paving the way for smarter, more connected
cities.



https://smartnicosia.eu/en/home#toolsforcitizens
https://mapz.thinkz.ai/?subcategories=204,501&zoom=1000&cityHallPopup=false&longitude=33.363691&latitude=35.171568

Scalable and Repllcable Urban Solutlon
A READY-TO-DEPLOY SOLUTION FOR CITIES AND IOT

INTEGRATORS

The Thinkz Smart Environmental Management
solution is designed for scalability and easy
replication, making it a valuable asset for cities
and loT integrators alike. This comprehensive
solution is ready to be deployed, requiring only
the integration of existing or new loT data to
function effectively in any urban environment.
For loT integrators, it presents an opportunity
to enhance their offerings with a fully
developed, turnkey solution that can be
quickly adapted to different cities, supporting
multi-language capabilities through Al.

‘What do you need?

Moreover, the solution's flexibility allows for the
integration of any loT devices, opening the
door to additional real-time applications such
as crowd density monitoring, parking
availability, micro-mobility, and tourist
mobility. This makes the Thinkz solution not
just versatile but also a powerful tool for
enriching urban living, advancing smart city
initiatives,  and providing cities  with
comprehensive, real-time insights across
multiple domains.

Multi-Stakeholder Collaboration
ENGAGING MUNICIPALITIES, IOT INTEGRATORS, AND CITIZENS

The Thinkz Smart Environmental Management project exemplifies a multi-
stakeholder approach, involving municipalities, |oT integrators, and citizens in
a collaborative effort to enhance urban living. The project’'s design ensures that
each stakeholder plays a crucial role in its success: municipalities benefit from
optimized resource management and improved public services, |oT integrators
expand their offerings with an advanced, ready-to-deploy solution, and citizens
are empowered to make eco-friendly decisions through real-time data. This
collaborative model not only strengthens the project’'s impact but also ensures
that the solution addresses the diverse needs of the urban ecosystem,
fostering a sense of ownership and collective responsibility among all parties
involved.




Reliable Data for Smarter Urban Solutions
AI-VERIFIED INSIGHTS FOR INFORMED DECISION-MAKING

The Thinkz Smart Environmental Management project contributes to smarter
urban solutions by providing Al-verified, real-time data that municipalities can
trust. Accessible through the dedicated Mapz platform, this data is seamlessly
integrated into any application or website via APl or plugins. The solution
ensures that all stakeholders—municipalities, citizens, and tourists—receive
accurate and dependable information, empowering them to make well-
informed decisions that enhance urban living. With Thinkz's robust, Al-verified
data, cities can confidently move toward more sustainable and efficient urban
environments.

Maximizing Urban Benefits: Empowering
Citizens and Enhancing City Efficiency

EMPOWERING CITIZENS AND TOURISTS -
CONVENIENCE AND HEALTHIER LIVING

The Thinkz solution revolutionizes how
citizens and tourists engage with their urban
environment by  offering unparalleled
convenience. With real-time data on the
location and fill levels of recycling bins,
residents and visitors can easily find the
nearest available bin, streamlining their
recycling efforts. Additionally, the solution
provides real-time air quality data, allowing
users to navigate the city using routes with
the best air quality. This reduces exposure to
harmful pollutants, enhancing overall well-
being. By making sustainable practices
effortless, the solution encourages active
participation in eco-friendly  behavior,
fostering a culture of environmental
stewardship among citizens and tourists alike.



BOOSTING MUNICIPAL EFFICIENCY -
COST EFFICIENCY AND ENVIRONMENTAL IMPACT

E—

S For municipalities, the Thinkz solution offers
? - significant cost savings and environmental
benefits. By optimizing waste collection routes
based on real-time bin status data, cities can
cut down on unnecessary trips, leading to
substantial savings on fuel and labor. For a city
with 200,000 inhabitants, these optimizations
could save up to €75,000 annually on fuel and
€150,000 on labor.

Furthermore, by reducing the number of waste
collection trips, the solution lowers CO2
emissions by up to 1,280.3 tonnes annually,
helping cities meet their sustainability goals.
This dual impact of cost efficiency and
environmental responsibility makes the
solution an essential tool for modern urban
Management.

FOSTERING ENVIRONMENTAL RESPONSIBILITY AND PUBLIC HEALTH
SUSTAINABILITY AND CIVIC ENGAGEMENT

The Thinkz solution goes beyond operational
efficiency; it plays a critical role in promoting
public health and environmental sustainability.
By providing reliable, Al-verified data on air
quality, the solution empowers citizens to
make informed decisions about their daily
routes, directly contributing to a healthier
urban population. This not only lowers
healthcare costs associated with respiratory
issues but also strengthens the city's image as
a leader in sustainability. Moreover, by
involving citizens directly in sustainable
practices through easy-to-use tools, the
solution enhances civic participation and
builds trust in municipal services, ultimately
improving satisfaction with city living.




Conclusion - Transforming Urban Sustainability
with Al and loT

A SCALABLE MODEL FOR SMARTER, GREENER CITIES

The Thinkz Smart Environmental Management Project in Nicosia represents a
pivotal step towards creating smarter, more sustainable cities. By leveraging
advanced Al and IoT technologies, the project delivers real-time insights that
empower municipalities to optimize operations, enhance public health, and meet
ambitious sustainability goals. Citizens and tourists alike benefit from a healthier,
more convenient urban environment, while the city itself reaps the rewards of
significant cost savings and improved environmental stewardship.

Moreover, the model demonstrated in Nicosia is highly replicable and adaptable to
other domains such as eco-mobility, real-time parking management, and urban
crowd control. By harnessing the power of Al and IoT, cities can achieve
substantial reductions in carbon footprints, making urban life more practical and
accessible for everyone. Additionally, this project aligns perfectly with European
funding initiatives aimed at reducing carbon emissions, offering further financial
support to scale and expand these impactful solutions across more cities in
Europe.




